Otgen no peanusauuu lNporpammbl CA

+ Ob6ecnevnBaeT TEXHUYECKYHO,
CTpaTernyecKkyo u
aAMUWUHUCTPATUBHYHO NOLAEPXKKY
B peanusauuun Nporpammbl

» CoTpygHM4ecTBo C
npaBUTENbLCTBAMM,
npeacTaBUTENbCTBAMM U
napTHepamu

* NHpopmaumoHHoe
B3aMMOAENCTBUE

* [lopoepxka B ynpasreHnu
Hay4YHbIMW UCCREAOBaHUAMU U
LITaTOM

* Ycnyru

CA

CornaweHue c Y3bekncraHom LLA

MexayHapogHbiv LeHTp KAPOA 3akntoumn

cornatleHune ¢ npaeuTenbcTBoM Pecnybnmku Y3bekncTtaH B
1998 r.

* AkkpeautoBaH B paHre "MexayHapogHasa muccus" ¢
OMNnoMaTUYeCcKUMy NPpUBUNErMSMU U UMMYHUTETOM B
Y3bekucrtaHe

*  Kypupyetcs MUHUCTEPCTBOM MHOCTPaHHbLIX Aen npu
cornacoBaHHOCTN ¢ MMHMCTEPCTBOM CEMbCKOro M BOOHOIO
X03dancTBa

° npO(bECCMOHaﬂbeIe CBA3U C pAOOM Hay4HbIX yqpex(p,eHMﬂ

*  CBOOOOHO-TAMOXEHHbIN PeXuM ans obMeHa repmmnnasmon u
OPYrMMn NpUHaAneXxHocTsIMu (rpy3amn) ans obneryeHus
paboTbl LieHTpoB

* B HacTosuwee Bpems 11 LieHTpOB ocyLLeCcTBNSAIOT CBOO
neatenbHocTb B pamkax Cornawenuns MKAPLA, 7 n3 Hux
UMetoT cBon odpuckl B TalLKEHTE

9/12/2012



Crartyc B apyrux ctpaHax LAK CAC

e KasaxcTtaH: LLI\

— CUMMWT unmeeT rocynapCTBEHHOE COrfaLleHne m
npeacTaBuTenbCTBO B KasaxctaHe

» py3us:

— BbIno cosgaHo npeacTaBUTENbLCTBO:

— BbicTynaet B KadecTBe cBA3ytoLlero 3seHa [porpammel ¢
NpaBUTENBCTBOM

— Copgencreme B opraHM3aumnm CEMMHaAPOB, COBELLAHUN,
y4€OHbIX TPEHNHIOB

— Copgencrteue coTpygHmkam LieHTpoB BO BpeMsi BUSUTOB

— B3anmopgencTteue ¢ yupexageHnammn-goHopamu B [pysum u
cnocobcTBOBaHME MOBMNn3aLmm pecypcoB (MPOEKTHbIE
npeanoXeHuns)

— lNoppepxka oeaTenbHOCTb NPOeKToB BCex LleHTpoB

CAC

CornawieHusi o COTpyAHMYECTBE CO LAK

CTpaHamMu 1 opraHusaumsamm-
napTHepamu B pernoHe LLAK

PasnunyHbie Tunbl cornawleHunn:

» CornaweHus c npuHumatowmm rocygapcrteom (MKAPLA B
Y3bekncrtane n TagxukucrtaHe; CUMMUT B KasaxctaHe)

» CornaweHune o cotpygHudectse ¢ MUMHMCTEPCTBOM
CenbCKOoro xo3ancTea, u / unn Akagemmen
CenbCKOX03ANCTBEHHbIX Hayk (MKAPLA oT nmeHun Bcex
LlEHTPOB BO BCeX BOCbMUM cTpaHax LIAK)

* MemopaHaym 0 B3aMMOMNoHUMaHum (06bI4HO Mexay
Hay4HbIMK yupexageHuamn n (MKAPOA) LlenTpamu; 6onee
NoApobBHbIE N TEXHUYECKU-AETANN3NPOBAHHBIE)
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CAIC

AOMUHUCTPaTUBHbIE YCAYTU U M}E{i
norncTuKka

* Busbl ansa rocten n cotpygHmkoB (okono 450 Bu3 B rog).
Henerkasa 3agada!

* Akkpegutauus ana MKAPLOA n mexgyHapogHoro nepcoHana
(Ha rogoBou ocHoBe). Bzanmopencteme ¢ M.

» OpraHunsauus coBeLlaHmi, CEMMHAPOB N Y4EeOHbIX KypCcOB
(okono 20 meponpuATUA B roa).
* BB03 1 BbIBO3 CEMSIH 1 APYrMX rpy30B (B3aMmMogencTemne ¢

TaMOXEeHHbIMU 1 UTOCaHUTapPHbIMK cryx6amu ). Opyrne
TaMOXXeHHblE BOMPOCHI N BOMPOCHI OTHOCUTENBHO NMOCTaBOK.

* Peructpauunsa n ctpaxoBaHue cnyxebHblX aBTOTPAHCMOPTHbIX
CcpencTB M 0OUCHbIX aKTUBOB Yepe3 TaMOXEHHbIN PEXUM
BPEMEHHOro BBO3a.

OTtaen kagpoB \C AC

KoopavHauus, npoaneHne 1 MOHUTOPUHT ﬂJ. |
[I0rOBOPOB AJ151 COTPYAHMKOB U KOHCYbTaHTOB

KoHcynbTupoBaHMe COTpyaHMKOB MO CTPaxoBaHMIO
(MeanuymHckoe), nocobuam n gpyrum sonpocam HR

10 MHC (mexgyHapoaHbIX Hay4YHbIX COTPYAHUKOB),
31 HHC (HauunoHanbHbIX Hay4YHbIX COTPYAHUKOB) C

MOCTOSAHHBIMU KOHTPaKkTamu 1 15 KOHCYnbTaHTOB

(B HacTosiLLiee BpeMS)
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0 CAC|
TAen KaapoB LA

OcHoBHbIe gocTmxeHuda B 2011-2012 r.:

 [logroToBKka K peanusauuy HOBOW CUCTEMbI OnnaThbl
3apnnatbl 1 gpyrnx gon. onnat (¢ 1 aHBapsa 2012
roga)

» KOHTpaKT ¢ HOBOW CTpaxoBon KoMnaHuen «Van
Breda» (BaH bpepa): 33 HHC ¢ 1 anBapa 2012 .
HepocTtaTtoyHas MHPOPMMPOBaAHHOCTL cpeamn
COTPYLHWKOB Bblfla OCHOBHOM NpoBiemMon.

CAC

HdopmMaLoHHoe B3avmodencTare || Al

Mpob6nembi:

CBsi3b C 06LECTBEHHOCTLIO 1 MOOMNN3aLmst pecypcoB

CBoeBpeMeHHoe npeaocTaBreHne nHopmMauum,
ynydLleHve KkadecTBa nybnvkauuii nporpaMmmbi

YyacTtme B COOTBETCTBYHOLLMX PErMoHarnbHbIX hopymax

[anbHenwee coBepLleHCTBOBaAHNE OeATENBHOCTM MO
MoBunmsaunm pecypcoB NyTeM MOHUTOPUHIA MPOEKTHbLIX
npeasiokeHnn n B3anMoCcBA3nN ¢ 4OHOpaMm

Ob6bsaBneHa BakaHcus Ha no3nuunio « CoTpyaHMK Nno
nHpopmaumnoHHomy B3anmogenctamto» B OPI1 ( BMecTo
crneunanucTa no NpoekTy)
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. CAC
NHdopmaLoHHOe B3auMoaencTeme LA

Ny6nukauumn OPI1 Ha gByX si3blKaxX:

» [lpencraBneH exxeMecsaYHbI 3NEKTPOHHLIN BronneTeHb

» bas3a gaHHbIX KOHTAKTOB

* YnyJdleHHbIN exekBapTanbHbii bonneteHb "Hosoctn LIAK"

» O6HoBNEeH gn3aniH Beb-canTta Nporpammel
http://www.icarda.cgiar.org/cac/

» [lporpamma OTKpblSfia CBOK CTpaHuuy Ha Facebook
» [opoBon oT4yeT
* PerynspHble 1 YyacTble MHTEPBbLIO B CPeACcTBax MacCoBOM

MHGOPMaLnK
PUHaAHCOBbLIN y4eT CAC
*  MOHUTOPWHTI cneumanbHoro 6rogxeTa NpoekTa, Ll. A
CpOKOB npegcrtaBneHna oT4eTHOCTU N OTYETHOCTU Nnepen
AOHOpamMun

* KOHTpoOnb AeHexHbIX cpeacTB B pa3nunyHbix Bantotax ( USD,
EUR n UZB cymmbl)

 [NonymecsiyHble (PUHAHCOBbIE PETUCTPbI M BBOA AaHHbLIX B
KopropaTuBHYy 6a3y gaHHbIX

 [NpepocTaBneHve AeHEXHbIX CPEACTB NapTHepPaMm,
npeaBapuTenbHbIN MOHUTOPUHT, 06paboTka AOKYMEHTOB U
OTYETOB

* BExemecsa4dHble ouHaHcoBbIE OTYeThI An4 LleHTpoB

* [logroToBka onnat Ans nepcoHana B T.4. 3apaboTHon nnatsbl,
Hanorn. OTYETHOCTb B HANOroBYH MHCMEKLNIO, COLManbHbIE U
NEeHCUOHHbIE (POHAbI.

* [lomowb LleHTpam B nogrotoBke G0oKeTOB
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CAC.
LA

PUHaAHCOBbLIN y4eT

OcHoBHble gocTuxeHus B 2011-2012 roay:

» BBepeHne dnHaHcoBOW MHGOOPMALMOHHON
cuctembl U nnaHa cyetoB ans CUM n ALUMPO

» BBepeHue MHTEPHET-CUCTEMDbI A4 GaHKOBCKOW
N HanoroBon OTYETHOCTU

» KOHTpaKT c HOBOWM CTpaxoBon koMnaHnen «Van
Breda» (BaH bpena): obpaboTka, odpopmneHue
N onriata c4eToB

 [lepexon Ha EgnHyto kKopnopaTUBHYIO CUCTEMY
KI'MCXW —ocHoBHas npeacrosiliasn 3agavda.

Brogket ®daKkTtuyecku | brogxxet Ha | PakTUYecKui

MHa2011r. 2012r. Ha uionb 2012 r.
[usD]

3apaboTHas nsiaTa 1 pacxogbl 172,734 175,000 85,311

ObecneveHune (cHabxxeHue) 20,549 19,000 15,455

[oroBopHblie yciyru (B T.4. MHTepnpeTaLms) 17,375 15,000 5,351

Moe3axu / coselaHna 46,480 50,000 20,627

KOMMYHa/ibHble CNYK6bl 30,555 31,000 16,080

PEeMOHT 1 TexHUYecKoe 0b6cyKMBaHMe 8,010 6,000 1,985

PasHoe (BKk/to4an 6aHKOBCKMeE cHopbI, 20,466 10,000 16,357

npeacTaBUTENbCKUE PACXOAbl

nT.A.)

OprrexHuKa 2,000

KomnbtoTepHoe obopyaoBaHue 3,000

TpaHcnopT

MonpaBku no 3auncneHmam 3a 2010 rog, (5,013) -- --

Bcero 311,157 311,000 161,166




CAC!
LieHTpbI Bknag Ha 2012r. LI. A]
R .
AUWPO 15,000
Bioversity 30,000
CUMMMUT 30,000
cmn 30,000
MKAPOA 30,000
MKBA 15,000
NonpPU 30,000
NBMU 30,000
Mmry 15,000
ACHMOLAK 11,000
Onnarta NnpAMbIX ycayr 45,000
UTtoro 281,000
' |
MepcnekTuBhbI CAC|

* YkpenneHue coydactuna ctpaH LLAK

« Hoagd porib B peanusauum nccrieqoBaTenbCKux
nporpamm KI'MCXW (mexancumniiMHapHble r
NMUITOTHbIE (B KOHKPETHbIX YCITOBUAX Y4aCTKOB)
COBMECTHbIE UccnegoBaHus)

* YKpenneHue cBaseun, KoopamHaumm n QyHKUUI
Mobunusayumn Kkanutana

» [lneBepcudmkaums NpoeKTHbIX y4aCTKOB B PermoHe

 [NepecmoTp cornalleHnin co cTpaHammn U Hay4YHbIMK

yupexaeHnsamm

 [MepuoaonyHocTb 3acegaHun PykoBoasLlero
Komutera
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